Minutes

NW Decorative Artists General Meeting Minutes
Date: January 18, 2025

Start Time: 10:03 AM

Quorum: Yes (required 9 members to attend) 19 members attended.

Attendance: 2024 Board Members: Karla Linder, President, Nancy Welch, Vice President,
Liz Carlson, Recording Secretary, Dawn Cutler, Financial Secretary, Ann Clardy,
Membership, Cheryl Smith, Membership Assistant, Susan Treiber, Treasurer, and Kim Falk,
our Financial Agent, were in attendance.

Others in Attendance: Judy Fischer, Rose Frank, Virginia Mann, Mary Ellerman, Sue
Holmes, Carol Voyles, Cynthia Coleman, Sheril Martens, Karen Schaffert, Rochelle
Duprey, Bobbi Bendickson Le Mars. This was Bobbi’s first time attending our meeting,
welcome Bobbie!

November 2024 Meeting Minutes: (Karla Linder) The Minutes will stand as published in
the last newsletter.

Presidents Report: (Karla Linder) nothing new.

Financial Report:(Susan Treiber) Susan presented (see Page 10 of the January newsletter)
the NWDA Budget to Actual and the Proposed 2025 Budget as shown in the January
newsletter so that the members present could review and then vote for the proposed 2025
budget.

Motion to Accept the 2025 Budget as Published in the January Newsletter: Kim Falk
2nd: Rochelle Duprey
New Business:

Installation of 2025 Board Members: ( Karla Linder) Karla introduced the 2025 Board
Members:

President — Nancy Welch

Vice President — Kim Falk
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Recording Secretary — Liz Carlson
Treasurer —Susan Treiber

Financial Secretary — Dawn Cutler
Membership — Ann Clardy
Membership Assistant — Cheryl Smith

Karla then thanked the Board for their service in 2024 and turned the meeting over to our
new President, Nancy.

Nancy needs help on two of the 2025 Committee Chairs: Holiday Party and Summer Party.
Please contact Nancy if you can help.

Committee Reports:

Education Chair: (Dawn Cutler) Our upcoming seminar with Paulette has 75 people
signed up. Registration for Linda Sharp in March is now open. Dawn has been chatting with
Shara Reiner about teaching in the spring. We would like to have a 4™ seminar in the fall of
2025.

Membership: (Ann Clardy) We currently have 88 total members, 14 are new this year for
2025.

Newsletter( Nancy Welch) Deadline for submissions the next newsletter is after the next
Board Meeting in February 2025.

2024/2025 Program Paint ins:( Nancy Welch) We will be painting ornaments this year.

o Today’s after-meeting session will be Karla Linder painting “Red

Embroidery.”

o March 15th: Bobbie Redington will be painting “Cottontail
Christmas.”

o May 17": Karen Schaffert will be painting “Upbeat Santa
Ornament”.

o July 19: Kim Falk will be painting a Judy Coats inspired Snowman.

o September 20: Georgia Magarrell will be painting an ornament, to
be decided.

o November 15": Sandra DeAngelo will be painting “Three Merry
Men”.

o The ornaments should be painted in 2-3 hours. Kim Falk will be
starting to line up volunteers for the After Meeting Paint Ins for 2026.
If you would like to teach something for 2026, please contact Kim.
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Sunshine: (Rose Frank): No new cards sent out. The last one was to Nancy, who is doing
well. A get-well card will go out to Monica’s husband.

Birthday Cards:( Sue Holmes): Sue sends out Birthday Cards each month to everyone on
the Members Only List on the website.

Publicity and Promotion: (Susan) Still posting to other Facebook pages.
Spin the Wheel: (Dawn)

If your name is chosen, you win your choice of $25 toward a NWDA workshop or a $25 e gift
card of your choice from Michaels, Joann’s etc. Today’s winner was Liz Carlson. She
selected $25 from Michaels.

Show and Tell:
The following ladies had pieces of art to show us this week:

Cheryl Smith, Rochelle Duprey, Judy Fischer, Karen Schaffert, Carol Voyles, and Cynthia
Coleman.

Thank you all for sharing your treasures with us.
Other Items:

e Cheryl Smith mentioned that there is a garage sale today and tomorrow for those who
are in the local area, of wood, painted pieces and books from estate of one of our
members. The address is 19220 75™ Ave. NE, Kenmore WA.

e Please Note, since we were unable to vote for the 2025 Officers and the three Board
Resolutions at the November Meeting because we did not have a quorum at the
meeting, we voted by email All of the Candidates were elected and all three of the
Board Resolutions were passed by the members.

These are the Board Resolutions that were approved by the members by email vote in
November 2024:

Resolution #1: “We recommend subscribing to a higher-level Website program through WiX
so that we can set up a store.” Discussion: That way going forward when members sign up
for a class, they will get their pattern packet and instructions automatically sent to their
email. Also, we can put membership on there and offer 12-month memberships instead of
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calendar year. It will even send a reminder when membership expires or allow them to sign
up for automatic renewal. It also keeps a list of people who purchase. This would allow us
to be more efficient. Cost is around $400 per year. Currently we pay that amount
biannually.

Resolution #2: “We recommend subscribing to a cloud program where the board can store
and share documents.” Discussion: This way our records are not in people’s garages or lost
if something happens. Costis around $100 per year.

Resolution #3: “We recommend changing the quorum for NWDA meetings to 1/10th of the
members in good standing.” Discussion: Currently it reads: For NWDA meetings a quorum
is defined as 1/5th of the members in good standing, unless otherwise defined. Changing it
to 1/10 would reduce the number of members needed from 23 to 12, based on current
membership. Note that this quorum could not dissolve the group. We require a 2/3 quorum
for that.

Motion to Adjourn: Susan Treiber

The Meeting was adjourned at 10:36AM Pacific Time.

Liz Carlson

Recording Secretary
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